Kailua Real Estate Market Notes December 2015
Single Family Homes Year to Date Analysis

Executive Summary December 2015

Kailua Single Family Homes Plus Or Minus
Dec. 2015 ] 12 Months Ago | Same Month Last Year

Average Sold Price: 51,328,425 51,298,688 Minus 2%
Units Sold 18 21 Minus 14%
Average Days On Market 101 71 Plus 30%
New Listings 28 15 Plus 46%
Average Price New Listings 52,505,668 | 51,440,127 Plus 43%
Months of Supply 5.44 3.81 Plus 30%
Inventory 58 20 Plus 18%
Average For Sale Price 51,941,924 | $1,692,274 Plus 13%
The Real Days On Market 111 95 Plus 14%
Expired and Withdrawn Listings 11 10 Plus 9%
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Kailua S.F.H. Exec'utlve Summary ALL Year to Date December 2015

e The Average Sold Price is -8%b6 year to date while the Unit
Sales are flat line year to date. The Odds of Selling is 23
In 100 year to date which is -326 down year to date. New
Listings are up +23%0 year to date and the Average For
Sale Price of New Listings are up +8%0 year to date.
M.O.S. or Months of Supply is up +18%0 and the Average
Inventory amount are up +16%0 year to date. Seems a
whole lot of sellers want to sell in Kailua these days, unlike
many of the major areas of sales on Oahu. You would think
that one of the causes for this might be new taxes in 2016
and beyond or faith in the market is being faltering. The
Average For Sale Price is up +7%b. The ‘Real’ D.O.M. or



Days On Market is flat line year to date but also note that
the Withdrawn and Expired Listings year to date is up
+21%b which means a whole of lot listings coming onto the
market in Kailua are not selling and are being Withdrawn or
aloud to Expire until they can be brought back onto the
market at their original listing price again or with a
reduction.

I am almost certain that the Average For Sale Price and Sold
Prices for Kailua Single Family Homes are going to drop in
2016 as there is just way too much expensive inventory, no
affordable inventory, piling up inventory and increased
Months of Supply. The ‘Real Trick’ in 2016 is finding less
expensive homes For Sale in Kailua. If these continue into
2016 it will not be a good market for Kailua Single Family
Homes in 2016.

899% of the inventory is priced $1,000,000+ Last month it was 82%b.



Only 50% of Homes priced at $1,000,000+ are in Escrow.
Last Month it was 48%.

\

52% of Homes priced $1,00E),OOO+ were Sold. Last month it
was 50%.







Kailua Buyers are definitely looking for lower priced home as
compared to year 2014!

"*  Mike Gallagher Real Estate, Inc.
Mikeg@hawail.rr.com
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Kailua S.F.H. Executive Summary ALL Year to Date
December 2015

Most of the important information is up front in this graph,
perhaps the first ten or so columns. Let us take a look at the
best selling Neighborhoods.



Year to Date wEa = O
Kailua S.F.H. Year to Date 1,148,289 Minus 8% 253 Less Than 1%| 23 in 100 Minus 3% 78
December 2015 Avg. Sold Price: Units Sold Odds of Selling Avg. D.O.M.
Aikahi Park 51,304,278 Plus 21% 7 Minus 30% 23 In 100 Minus 3% 58
Kaimalino 51,788,958 Plus 3% 13 Plus 30% 27 In 100 No Change 79
Kalaheo Hillside 5898,556 Minus 2% i0 Minus 9% 57 Iin 100 Plus 10% as
|I(=Iama Tract 51,488,434 Plus 22% 10 Minus 23% 15 In 100 Minus 16% 71
|I(ni|un Beachside $4,758,704 Plus 34% 12 Minus 29% 3In 50 Minus 6% 91
|I(oolaupoku $1,307,688 Plus 24% 17 Plus 59% 51 In 100 Plus 27% 77
|l:oconut Grove $752,340 Le_g.s Than 1% 45 Plus 27% 11in 25 Plus 15% 61
||(|.|u|¢i Tract 51,414,125 Minus 6% 5 Minus 17% 31 In 100 Plus 11% 165
Il(awalloa 51,056,667 Minus 20% 3 Minus 70% 3 In 100 Minus 9% 115
Kailua Estates 51,428,700 Minus 9% 7 Plus 71% 11 In 50 Minus 11% 51
Lanikai $2,535,646 Minus 27% 17 Plus 6% 3 In 100 Minus 1% 133
Maunawili 51,247,463 Minus 7% 15 Mo Change 35 In 100 Plus 4% 85
Enchanted Lake $1,066,799 Plus 6% 31 Plus 18% 19 In 50 Minus 1% 45
Kaopa 51,001,944 Plus 16% 11 Plus 27% 7In 25 Minus 14% 113
Keolu Hills $847 447 Less Than 1% 30 Plus 13% 29 |n 50 Plus 7% 89
Kailua Bluffs $980,000 Plus 17% 5 Plus 80% 25 In 100 Plus 17% 42
Hillerest $1,121,000 Plus 18% 3 Ne Change 21 In 100 Plus 19% 31

Averages of Above Neighborhoods $1,470,516 Plus 0.33% 241 Plus 7% 291n 100 Plus 3% 82

Overall, the Average Sold Price dropped by -8%. The biggest
increase in Sold Prices came from: Kailua Beachside,
Koolaupoku and Aikahi Park. All turned in +20%b or
higher increases.

Koolaupoku turned in seven-teen Unit Sales with a
+59%b increase in Unit Sales versus last year as well as a
+249%0 increase in Average Sold Price. Although Unit
Sales were moderate in Kailua Estates, there were seven
Unit Sales which was a +71%b6 increase versus last year.
Keolu Hills had thirty Unit Sales for an increase of +13%0
over last year but the Average Sold Price increase was less
than+1%b. | take this as meaning that the most of the
homes sold in Keolu Hills were older and smaller. The
same applies to Coconut Grove. Finally, Coconut Grove and
Enchanted Lake turned in modest, continuing gains. There
are you Top Neighborhoods in performance for year
2015.




Condo/Town Homes
Executive Summary December 2015

Kailua Condos Plus Or Minus
Dec. 2015 |12 Months Ago] Same Month Last Year

Average Sold Price: §579,570 5449 341 Plus 22%
Units Sold 18 11 Plus 39%
Average Days On Market 63 142 Minus 56%
New Listings 7 4 Plus 42%
Average Price New Listings $492 867 5455,334 Plus 8%
Months of Supply 2.06 1.27 Plus 38%
Inventory 37 14 Plus 62%
Average For Sale Price $824, 412 5450,148 Plus 45%
The Real Days On Market 62 37 Plus 40%
Expired and Withdrawn Listings 2 2 No Change
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Kailua Condo Executive Summary ALL Year to Date December 2015

The Average Sold Price is up +17%0 which is a fiasco due
to the horribly over priced D.R. Horton new Condos in
Kailua and The Bluestone’s Average Sold Price appreciation
since December of 2012 of +419%0 as well as an increase for
the first ten months of 2015 of +26%b6 which in the long run
will never, ever stick. Unit Sales are up +15%0 but only in
the high end because there virtually is nothing but high end
left. The Odds of Selling are 9 In 25 which is down year
to date -37%0 as the high end is not selling all that well.
New Listings are up +54%0 but this is only due to the D.R.
Horton mess. Consequently due to the D.R. Horton mess the
Average For Sale Price of New Listings are up +12%6.
M.O.S. or Months of Supply is up +56%06 and the Average
For Sale Price is up +21%b. Even the Withdrawn and
Expired Listings are up +32%0. The only good news is that



the ‘Real’ D.O.M. or Days On Market is down -42%, so what
Is selling, is selling much faster.

The Kailua Condo Market will continue to be a strange one
indeed due to the D.R. Horton fiasco and the fact that there
Is absolutely no affordable inventory For Sale. Any owner
or would be Seller of a Kailua Condo would be nuts not to
sell in this market if they had an affordably priced condo and
the only reason | can think of why there is not affordable
inventory is that these same owners or would be sellers
have very little or no equity. Never the less it is great time
to be a Seller in Kailua Condos right now. Not so much for
any Buyers. | believe this will continue well into 2016.

$1,200,000

$1,000,000

$800,000

s0 2013 anns en=Oet-2005—" 4y Gattagher Resl Estate, Inc.

L 5 >  Mikeg®hawaiirre o
+H1% www hawalirealestatestatistics.com

New Listings are coming from D.R. Horton’s new Condo
Complex Ka Malanai in Kailua which is in my opinion is a
disaster primarily because they are priced too high. There
were 39 Unit Sales in 2015, 57 Withdrawn and Expired
Listings.



Below is a list of the Expired and Withdrawn or year 2015
at Ka Malanai.
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Mike Gallagher Real Estate, Inc.
Mikeg @ hawail.rr.com
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I think the Kailua Condo Market is a disaster. Prices are
rising for Kailua Condos much too fast and | see no
sustainability. The prices are rising largely in part to the very
few 39 sales of Ka Malanai Town Homes priced into the
$800,000 in year 2015.



What do you think is also fueling the huge increase in Sold
Prices for Blue Stone properties which are now selling in
the $1,000,000+ area.
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Listings as of 01032016 a1 E52AM

Praperly Type: Residential

Comparative Market Analysis

Biatiss s 'Sold  Status Contractisal Search Date is 01002015 16 127012015 Property Type i ‘Condo/Townhouse' Bullding Mame s ‘Bluestone'

ICundul'Tmnhmc I
CND TMK Listing#  Address Bidg Name  Mbrhd Bd Bth  Sqft Lnd Sgt Bulll S%SqFt  OrgPrice ListPrice SoldPrice SPULP Date LT DOM
1 142 201507482 3810 Kaslepulu Or 11104 Blugslone BLUESTONEI 30 1,832 2309421 1575 5516856 S550,000 5550000 5950000 100.00 0MOIMSE FS 7
2 142 2015128567 1150A Kamahele 5t #3003 Blugsione BLUESTOME3 24 1,996 2300421 1879  $47585 5628,000 £925 000 §950,000 102.70 081115 FS 26
3 142 201511244 3528 Kaelepulu Dr #502 Bluesione BLUESTONE3 30 1,806 1576 $53589 5947000 $847 000 968,000 10222 OWO0AMS FS 57
4 142 201511360 34B8 Kaelepul Dr 8602 Bluesione BLUESTOMEI 24 1,821 2300421 1976 554015 §1.000,000 §1,000,000 100.00 052245 FS 47
5 142 201504219 1184C Kamahele St #2701 Buesiohe  BLUESTONEI 24 1886 2308421 1879  $576.45 $1050,000 $1.050000 $1,150,000 10852 05M4A5 FS a8
6 142 201500261 1276A Kamahele St #2502 Buestone  BLUESTONE3 21 2118 1879 $54769 $1075000 $1.075000 $1,160,000 107.91 Q20615 FS 32
7 142 201504684 4134 Kaelepuls Dr #1801 Buesions  BLUESTONES 30 18322309421 1678  $555.02 $1.200,000 $1,200,000 10000 0343A5 FS a
& 142 201516226 1184C Kamahele 5t #2701 Bluestone  BLUESTONEI 21 1,996 2,309421 1978  $601.20 $1268,000 $1.249000 §1200000 9©608 122815 FS 123
9 142 201516777 M85H Kaelepol Or #1208 Buesione  BLUESTONEI 24 1,887 23089421 1878  $64576 $1250,000 §1250000 $1225000 S600 120245 FS a5
10 142 201508588 323H Kaelepuls Dr £308 Biestone  BLUESTONES3 21 1,897 2300421 1578  $560.48 $1225000 $1225000 $1270,000 10367 08M2MS FS ]
Sald Totals
Listing Count : 10 Averages: 1,918 2,309 421 $577.49 $1,086,250 §1,087,100 $1,107,300 102.01 51
Price ; High $1,270,000 Low SL50,000 Madian 1,155,000
Grand Totals
Count: 10 Averages: $SqFL: $577.48 coom: 51 oP: 51086250 LP: 1,087,100 sp: 51,107,300

Now, tell me, how do we go from an Average Sold Price of
$857,650 at the close of year 2014 for Bluestone to an
Average Sold Price of $1,107,300 at the end of 2015?

This is a +26%0 increase in one year. Think about it.
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R_émember when you want to scratch your head while
looking this above graph...Ka Malanai Disaster is NOT
Selling.

My belief is we are in whole of lot trouble on Sold Prices in the
future.



Kailua Condos 2015
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Kailua Condos Executive Summary ALL Year to Date
December 2015

December 2015 T o
Kailua Condo Year to Date £581 819 Plus 17% 124 Plus 15% 91n25 Minus 37%
Year to Date Avg. Sold Price: Units Sold Odds of Selling
Poinciana Manor $525,167 Plus 14% 8 Plus 13% 21 In 50 Plus 9%
Koolau Vista 5430,667 Plus 10% 8 Plus 25% 25 In 100 Minus 17%
|Windward Cove $628,571 Plus 7% 12 Plus 58% 11In 25 Plus 23%
|I-Iakulani $461,683 Plus 3% 4 Minus 71% 25 In 100 Minus 15%
|Windw=rd Harbour $640,333 Plus 6% 3 No Change 25 In 100 Plus 17%
|Blues‘tone $1,150f214 Plus 25% 9 No Change 25 In 50 Minus 4%
Windward Passage 5647,167 Minus 10% 4 Plus 25% 15 In 50 Minus 10%

Averages of Above Properties $640,543 Plus 1% 48 Minus 39%| 21In50 Plus 10%

Most of the important information is up front in this graph,
perhaps the first ten or so columns. Let us take a look at the
best selling Neighborhoods.

Overall, the Average Sold Price is up +17%0 and Unit
Sales are up +15%. The Odds of Selling are 9 In 25
which is down -37%b for the year.

The best performing Condos were Windward Cove with Unit
Sales of 12 units which is +58% over last year and their
Average Sold Price up +7%b over last year. This is followed by
Bluestone and Koolau Vista. Not a particularly stellar
performance but considering that are virtually no new Condo
Buildings in Kailua and that there is virtually almost no
‘affordable’ inventory, these Condo Buildings have done well:
Windward Cove, Bluestone and Koolau Vista.




If you are a possible Seller in Kailua Condos, | recommend
getting out now and selling while you can still sell at
ridiculous high prices that most buyers of Kailua Condos are

still willing to pay.
Mike Gallagher
808-384-9015

mikeg@hawaii.rr.com
www. hawaiirealestatestatistics.com
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