
HAFA 
Step-by-Step Process*

*Does not reflect the total time to complete a short sale under HAFA guidelines

HAMP
HAFA
RASS

SSA

- Home Affordable Modification Program
- Home Affordable Foreclosure Alternatives
- Request for Approval of a Short Sale
- Short Sale Agreement

TERMS KEY

- Borrower Action
- Servicer/Lender Action
- Opportunity for Agent

© Distressed Property Institute, LLC 2009. The Distressed Property Institute, LLC assumes no responsibility nor guarantees the accuracy of this document. The Distressed Property Institute, LLC is 
not engaged in the practice of law nor gives legal advice. It is strongly recommended that you seek appropriate professional counsel regarding your rights as a homeowner.
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�‡���%�R�U�U�R�Z�H�U���P�X�V�W��sign 
and return SSA with 
listing agreement and 
info on subordinate liens
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(SSA�����D�Q�G���5�H�T�X�H�V�W���I�R�U���$�S�S�U�R�Y�D�O��
�R�I���D���6�K�R�U�W���6�D�O�H����RASS) 
documents to Borrower in one 
of two ways:
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modification by at least 2 
consecutive payments
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deed-in-lieu
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�‡���0�X�V�W���D�F�F�H�S�W���R�U���G�H�Q�\��
�6�K�R�U�W���6�D�O�H���5�H�T�X�H�V�W��(RASS)
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(or Listing Agent)
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�‡���0�X�V�W���V�X�E�P�L�W��RASS to 
�6�H�U�Y�L�F�H�U���/�H�Q�G�H�U���Z�L�W�K�L�Q��
3 business days
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�‡���5�H�F�H�L�Y�H�V���R�I�I�H�U��
from Purchaser
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If not 
working with

a Listing Agent,
Borrower must find 

one in order 
to proceed

Borrower 
consults Listing
Agent for other

foreclosure
avoidance

options
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�‡���5�H�F�H�L�Y�H�V���5�$�6�6��
from Borrower 
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of the availability of a short 
sale and deed-in-lieu 
transaction
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approval process
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detailing reasons for denial
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